Project Summary (maximum 10 pages + Theory of Change Annex)				
	[bookmark: _Hlk500336083]Project Title
	

	Key Result Area
	

	Date of submission
	

	Project Period
	Timeframe for AFR’s engagement

	AFR engagement to date
	AFR projects and investment in this area

	Project cost
	Total project cost(partner contribution +AFR contribution

	AFR total financial contribution requested
	[bookmark: _GoBack]Amounts in USD and what form (i.e. grant, technical assistance, investment, debt, etc.) for this project. State what % of AFR’s overall budget this is. 
 *Note, this may be updated for the full proposal. 

	Project Partners
	One-line description of the initial partners in this project.

	Partner(s) contribution
	Amounts in USD (or estimation of value of in-kind contribution) for each partner, recognizing this may be adjusted during implementation and new partners brought on board

	Description of product/service
	A brief description of the product/service (if applicable) that is being promoted; i.e. how does the product ‘work’- how does it benefit the target group? If the product is technically complex, include a Product/Service Technical Profile Annex. 
*Note, this may be fleshed out further in the full project proposal- note if more information needs to be gathered. 

	Alignment with AFR  Strategy
	How this project fits within the work of AFR’s strategy overall and linkages with other Key Result Areas

	Brief Context 
	Country and sector context directly relevant to the project
(5-7 bullet points maximum- this is fleshed out more in the full project proposal).

	Priority constraints 
	List the priority constraints to be addressed 
*Note this may be updated in the full project proposal

	Vision Statement

	Brief statement of the future vision of the sector- how will things function ‘better’ in the future after intervention?

	Project goals/objectives
	Outline project objectives

	Intervention areas

	Describe the broad intervention areas as anticipated at this time and indicate the types of activities expected to catalyse the process of change. 
(Note, this should ink to priority constraints. No details required at this stage unless some activities have been determined. This will be fleshed out more in the full project proposal.

	Geo-focus
	Specific location of investment, coverage 

	Target beneficiaries
	Describe the target beneficiaries, individuals, groups, cooperatives and other value chain actors including disadvantaged people 

	Alignment with Investment Criteria
	A brief statement of how the project meets the following investment criteria:
· Relevance: the project will provide tangible benefits to a large number of people including the target group. 
· Feasibility: there is a high probability of being able to achieve the goals of the project, risks are within acceptable limits and/or manageable, contextual factors are favourable, there are positive drivers of change, other initiatives are not distorting the potential for change. 
· Strategic Alignment: the project contributes positively to AFR’s strategic goals; is in line with funders’ strategies as well as national priorities and plans; the project aligns with regional development strategies (if applicable)
· Value for money(cost per famer, efficiency, effectiveness , cost effectiveness)
· Sustainability

	Leveraging and linkages
	· What value chain linkages will be created (linkages with Fis, Output and input markets etc). What existing interventions to be leveraged on. How will the investment crowd in other players?

	Implementation arrangements
	· Clarify if the project will engage a ‘sub-facilitator’ and explain their role
· Will the project use an Expression of Interest (EoI) process to determine initial partners and activities? If so, describe how this process takes into consideration potential partners that may not meet all the eligibility requirement of a formal EoI process. 
· Explain if a specific management or governance arrangement is needed i.e. a project management unit set up, steering committees, etc.
· Describe other roles AFR will play that do not incur specific budget lines requested for this project but are important for implementation (i.e. research, stakeholder engagement/ convening, etc.)
· Describe any necessary coordination with government and donor-funded initiatives and how this will be under-taken.
Describe how the project can pivot as needed if new actors enter the market

	Research to date

	· List references with hyperlinks (if available) for key analysis/ research used to develop this project (may be secondary-source or AFR/ FSD commissioned). 
· Provide references for key sources of information such as government plans, regulations
· *Note that this is likely to be updated for the full project proposal. 

	Next Steps
	Describe what are the expected next steps if this concept is approved and what is needed to develop a full proposal Clarify if there is funding ‘tranches’ or ‘stages’ to project development (i.e. is more research needed, is a ‘mini-pilot’ planned, is there structured engagement with potential partners, etc.).






Annex: Theory of Change (Please draft the ToC using below template)
Non partners appreciate the relevance to them of partner practices
Initial changes in partners practices
Changes in partners incentives, capacities, relationships   
Activities designed to trigger systemic change
A sustained shift in the underlying working of a system that enables a large-scale response in financial inclusion. 
Widespread, sustained access & use of appropriate quality financial services by the target group
     
Improved economic well-being (or any relevant SDG) of target group(s)
Contribution hypotheses & assumptions
Intermediate outcome
Interventions
Inclusive financial system
Outcomes
Development outcome
Systemic change


