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Background+to+Risk+Shield+Consultants+Ltd.

• We are a network of consultants based in UK, Zambia, Zimbabwe, Malawi, Uganda, Kenya and Bangladesh. Combination of consultants and field
staff in some countries;

• Areas of specialization9 Actuarial services, Micro9insurance, Microfinance, Banking, Agri9business; Specialize in developing Weather9Index
insurance, other types of Agriculture Insurance products, Health insurance, Life and Personal Accident insurance, Mobile and other Mass9Market
insurance products; We implement feasibility studies, diagnostics, technical development (data analytics, product design, pricing, reinsurance
placement, weather monitoring), operational development (marketing, client management, claims handling), capacity building and trainings;

2015)highlights 2016)highlights 2017)highlights

ZambiaJ(WIIJscalingJ60,000Jfarmers) ZambiaJ(consumer education) ZambiaJ(socialJsecurity)

ZambiaJ(differentJaggregators) MalawiJ(WIIJandJLife) ZambiaJ(livestock)

ZambiaJ(capacityJbuilding) ZimbabweJ(WII forJout9grower) ZambiaJ(mobile9insurance)

GhanaJ(mobile9insurance, regulations) NigeriaJ(products forJcreditJlinked) MalawiJ(WIIJforJcontractJfarming)

ZimbabweJandJTanzaniaJ(trainings) BangladeshJ(products) KenyaJ(WIIJandJAYII)

SriJLanka (feasibility) SriJLankaJ(WIIJinJnationalJscheme) AngolaJ(productsJforJfarmerJcoops)

Uganda (capacityJbuilding) AlbaniaJ(feasibility,Jlivestock) TanzaniaJ(WII forJinputs)

ArmeniaJ(Agric insurance) BosniaJ(feasibility,Jflood) ZambiaJ(FISPJscale9up)

BangladeshJ(WII, AYII, Livestock) NepalJ(WII forJfarmerJgroups) Nigeria (product development,Jregulations)



COUNTRIES+OF+OPERATIONS+(2017)



EXPERIENCE)IN)ZAMBIA)(2013R2017)

• AccessJtoJinsuranceJ(oftenJforJtheJfirstJtime)JtoJ75,000JfarmersJforJlifeJ(funeral)JinsuranceJandJapprox.J72,000JfarmersJ(inJ
500+JlocationsJinJZambia)JforJweather9indexJinsurance;

• AffordableJforJfarmers9 costJisJKJ309 KJ200JperJhectareJinsured;

• ManyJlifeJinsuranceJpayouts9 approx.J45Jpay9outsJforJfuneralJcostsJinJcaseJofJfarmerJdeathsJ(overJ2Jseasons);

• ReductionJinJside9sellingJandJincreasedJfarmerJdeliveriesJtoJcontractJfarmingJcompaniesJinJsomeJdocumentedJcases;

• WIIJusedJasJeffectiveJtoolJforJincentiveJbasedJcontractJfarmingJ(toJencourageJloyaltyJforJfarmerJsign9upJandJrenewals);

• WIIJusedJasJtoolJforJrewardingJleadJfarmersJorJmoreJloyalJfarmersJandJtoJinfluenceJplantingJandJsellingJbehaviour;

• PlacingJrisksJwithJ3JinsuranceJcompaniesJinJZambiaJandJ4JinternationalJreinsuranceJcompanies;

• TrainingJ20+JprofessionalsJinJinsurance,JagricultureJandJdevelopmentJsectorsJwithJon9the9jobJexperienceJofJweatherJindexJ
andJlifeJinsuranceJforJfarmers

• RenewalsJoverJtheJyearsJwithJcontractJfarmingJcompany;

• PositiveJfeedbackJfromJfarmersJandJfieldJstaffJonJbothJWeatherJIndexJandJLifeJInsuranceJproducts.JStrongJdemandJforJ
renewalsJfromJfarmersJandJdemandJforJincrease/extensionJofJcoverageJtoJfamilyJforJFuneralJcover.
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SUMMARY)OF)TYPES)OF)AGGREGATORS
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TYPE OF)
AGGREGATOR

CROP EXAMPLE NUMBER OF)
FARMERS)INSURED)
(NO.)OF)SEASONS)

PROVINCES

ContractJFarming Cotton,JSoya Out9growerJschemes 62,500 (4) Central, Eastern,J
Southern,JCopperbelt

MinistryJofJAgriculture Maize,Jgeneral
DroughtJcover

DirectlyJtoJfarmerJ
cooperativesJandJclubs

1,750J(2) Southern

FarmerJorganization Maize DistrictJFarmersJ
Associations

600J(1) Central

InputJsupplier Maize SeedJandJFertilizerJ
companies

400J(1)JJ Central

Bank Soya FinancingJfarmer
groups

3,000J(2)JJJ Copperbelt,JCentral,J
Eastern

Outgrower scheme Legumes GrowingJLegumesJasJ
partJofJconservationJ
farming

1,800J(1) Central, Southern,J
Eastern

Development agency Soya Part ofJyouthJinJ
agricultureJprogram

2,200J(2) Northern, Central,J
Copperbelt



KEY CHALLENGES AND BARRIERS

A) Business)case)(and)price)sensitivity) forJaggregatorsJe.g.JfertilizerJsuppliersJinJZambia;J
B) Premium)Amount:JamountJreflectingJgood9valueJproductJvisJaJvisJfarmer’sJandJ

aggregator’sJmarginsJe.g.JLoanJtoJValueJanalysisJinJTanzania;
C) Timing)of)the)premium)payment:JdifficultyJforJfarmersJtoJpayJpremiumJupfrontJe.g.Jtake9

upJrateJofJinsuranceJamongJcontractJfarmersJinJZambiaJandJMalawi;
D) Underlying)core)data:JaccessJtoJmultipleJsourcesJofJweatherJdata,JyieldJandJcropJdataJ

e.g.JdataJlandscapeJinJAngola;J
E) Operational)data:JlackJofJoperational*data pointsJe.g.JGPSJcoordinatesJinJZambia;
F) Basis)Risk:Je.g.JexpectationJofJindemnityJinsuranceJamongJemergent9mediumJscaleJ

farmersJinJZambia;JJJJ
G) Yield)Data)and)infrastructure forJyieldJassessmentsJe.g.JirrigatedJriceJfarmingJinJNigeria;
H) Product)awareness)andJunderstanding:JonJbasicsJofJproductJandJclaimsJcalculations
I) Insurance)&)Reinsurance)appetiteJe.g.JlackJofJreinsuranceJappetiteJforJKenyanJTeaJWII;J
J) Incentives)for)field)operatives inJorderJtoJenrollJandJeducateJfarmersJe.g.Jagro9dealers.J



POTENTIAL SOLUTIONS & RECOMMENDATIONS

A) Business)case)(and)price)sensitivity) forJaggregators:JinsuranceJasJdrivingJloyalty,J
retention,JsalesJpromotionJe.g.JIncentiveJBasedJContractJFarmingJModelJinJMalawi;

B) Premium)amount:JdemonstrateJvalueJofJdifferentJoptionsJtoJaggregatorsJandJfarmers;
C) Timing)of)the)premium)payment:JconsiderJpremiumJpaymentJfromJloanJdeposit,Jpre9

financingJbyJaggregator,JscopeJofJpaymentJinJinstalments;
D) Underlying)core)data:JengageJwithJrelevantJministriesJandJsourcesJofJsatelliteJdataJe.g.J

MinistryJofJAgricultureJinJBotswana;J
E) Operational)data:JuseJGISJmapping,JGPSJfromJlandJsurveyJmapsJetc.;
F) Basis)Risk:JensureJproductJisJclearlyJcommunicated,JdecisionJonJnatureJofJtheJproductJinJ

termsJofJfrequencyJandJseverity;JJJJ
G) Yield)Data)andJinfrastructureJforJyieldJassessmentsJe.g.JhybridJproductsJinJZambia;
H) Product)awareness)and)understanding:JawarenessJraisingJatJstartJandJendJofJseason;J
I) Insurance)&)Reinsurance)appetite:JengageJwithJlocalJmarketsJe.g.JWIIJinJZimbabwe;J
J) Incentives)for)field)operatives:Jcommission,JmarketingJmaterials,JfreeJinsuranceJcover.J



Insurance+seems+to+incentivize+farmers+to+repay+
their+input+debt+and+deliver+more+produce+to+the+

conract+farming+company+

Contract+Farming+modelM case+study+from+Zambia



ROLE OF GOVERNMENT AND NATIONAL SCHEMES
A) Linkage)with)national)credit)and)input)schemes9 keepingJinJmindJtimingJofJ

disbursementsJofJloans,JinputsJvisJaJvisJinsuranceJcoverageJdates;
B) Regulations)on)mandatory)insurance:JlinkageJtoJGovt.Jloans,JinputJpacks;
C) Using)field)operatives,JsuchJasJagricultureJextensionJofficersJtoJleverageJonJexistingJ

structuresJe.g.JAAIBJschemeJinJSriJLanka;
D) Premium)subsidies)and)preRfinancing:JsmartJsubsidiesJandJpre9financingJe.g.JrecoverJ

fromJfarmersJatJendJofJseason,JpayingJdifferenceJbetweenJActuarialJpremiumJandJ
fixedJpremium;

E) Data)facilitation:Jyield,Jagronomical,Jlocations,JagricultureJstats;
F) Role)for)yield)assessments:JcarryJoutJaccurateJandJtimelyJyieldJassessmentsJandJ

improveJmethodologyJforJyieldJassessments;
G) Basis)Risk)fund)(BRF):JpotentiallyJco9financeJaJBRF,JtriggeredJinJcaseJofJspecificJBasisJ

RiskJevents;
H) Linkage)with)national)electronic)and)Digital)Financial)Services initiativesJe.g.JMobileJ

MoneyJschemesJforJpurchaseJofJfarmingJinputs;
I) Linkage)with)existing)Social)Protection programsJe.g.Jcash9transferJschemes.


